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Abstract

Focusing on active crisis management is one of the basic principles of crisis
communication. Effective communication during a crisis is necessary for the
successful resolution of a crisis, and it is a very special field; Because it is related
to crisis management on one hand and stakeholders on the other hand.
Considering the dangers caused by economic crises that occur at the level of
national security, it is necessary to plan in advance for the effective
communication of the organization in the crisis and to manage them successfully,
because every crisis has its own specific life span, which can vary depending on
the type of communication. increase or decrease The missing link between
strategic communication in crisis and its implementation is the strategy map,
which is needed to describe the crisis communication strategy in a logical and
coherent structure. The crisis communication strategy map shows when the
organization has reached its goal and returns to stability. To implement the
strategy map, the method of balanced score card is used. In this article, the
currency crisis in the Islamic Republic of Iran in 2013, which became a national
security issue, is investigated with a descriptive-analytical method and based on a
balanced scorecard, a crisis communication strategy map is proposed. The
components of this map were identified by Delphi method among subject matter
experts (professors and strategic doctoral students, executive managers of Tehran
province) and then analyzed by a self-made questionnaire. Data and information
for analysis, collection and correlation coefficient, dimensions of the research
were tested. The result shows that in the currency crisis of 1991, crisis
communication has many weaknesses and the proposed strategy map can be used
for a similar crisis..
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