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Abstract

With the rapid advancement of technology and the growing importance of electricity in
our daily lives. ensuring a reliable power supply as a strategic resource has become vital in
modern societies. Proper management of electricity distribution during crises. such as

Research Paper natural or man-made disasters. is essential for maintaining community stability and security.
This study. employing fuzzy multi-criteria decision-making methods in Iran. aims to identify

I and rank the key criteria and challenges of crisis management in electricity distribution
companies to ensure optimal performance during emergencies. After reviewing the literature

and conducting expert interviews. 29 sub-criteria were identified within four main

Received: categories. Using a fuzzy Delphi questionnaire. 12 criteria were shortlisted. and the Best -
11 September 2024 Worst Method (BWM) was applied to rank them. The results highlight financial crisis
Revised: management and budgeting (weight: 0.354926). technical infrastructure and crisis
10 November 2024 management (weight: 0.212437). information and communication management in crises
Accepted: (weight: 0.114547). and human resource training for crisis situations (weight: 0.114812) as
01 November 2024 the most critical factors in effective crisis management for electricity distribution companies
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