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Abstract

In recent years, growing attention to knowledge-based companies entering
international markets has become one of the key policy priorities in developing
countries, as these firms play a vital role in industrial innovation, job creation, and
productivity enhancement.

The purpose of this study is to present a conceptual framework for explaining the
dimensions, components, and indicators of entrepreneurial human capital
development in international knowledge-based companies. The research is
developmental in purpose and qualitative in nature. The study population
consisted of experts, managers, and scholars in the field of human capital who
were purposefully selected based on their experience in internationally active
knowledge-based firms. Data were collected through in-depth interviews with 15
experts and a review of 63 empirical studies (scientific articles, reports, and
previous research). The collected data were analyzed using the thematic analysis
method with the aid of MAXQDA software.The findings led to the identification
of a three-level model comprising six main dimensions: internal organizational
factors, individual factors, entrepreneurial facilitation conditions, external
organizational factors, goal alignment, and outcomes—along with twenty-three
components and more than one hundred indicators.

The results revealed that the development of entrepreneurial human capital is a
multi-level process shaped by the interaction among individual (personality traits,
communication skills, and cultural intelligence), organizational (innovation
culture, participation, and technological infrastructure), and environmental
(entrepreneurial ecosystem, institutional support, and economic conditions)
factors.The proposed model, while focusing on the firm level, explains the
dynamics of entrepreneurial human capital through the interaction between firms
and other actors in the entrepreneurial ecosystem. This framework can serve as a
practical foundation for designing strategies to develop and retain entrepreneurial
human capital in international knowledge-based companies.
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