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Abstract

This study aimed to explore the experience of grief within the organizational
context. In this regard, the views and experiences of 23 bereaved employees were
investigated through narrative interviews. Participant selection was guided by five
criteria: organizational diversity, the temporal distance from the loss event, type
of bereavement, continuous employment following the loss, and psychological
readiness for dialogue. Reflexive thematic analysis was employed to analyze the
data, and the capacities of this approach for data interpretation were examined.
A critical orientation and the Conservation of Resources Theory served as focal
points for data interpretation, emphasizing the conflicting values of empathy and
efficiency in understanding grief. The analysis yielded four main themes: the
efficiency-empathy paradox, non-recognition of differences, fluid boundaries
between work and personal life, and the redefinition of professional identity in the
face of grief. Ten sub-themes derived from the data were categorized within these
overarching themes. Findings revealed that in workplace settings, efficiency is
frequently prioritized over empathy, and grief tends to be perceived as an
individual rather than a collective experience. Individual differences in grieving
processes were often disregarded, while organizational support measures were
predominantly standardized and ineffective. Grief prompted a reconfiguration of
the boundaries between work and personal life, and individuals experienced either
a reconstruction or deterioration of their professional identity in response to loss.
The results of this study offer significant managerial implications for
organizational policymaking and the design of supportive interventions.
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