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Systematic Analysis of Effective Crisis Management in Reducing Socio- Security Consequences,

with an Emphasis on Knowledge Management
(Case Study: The Shahid Rajaee Port Fire Incident)

Alireza Yavarit, HoseinZafari?

Abstract

Crisis management in today’s world is no longer limited to controlling physical and environmental damages;
rather, it encompasses the social, economic, and security dimensions of any incident. Within every natural or man-
made crisis lies a latent social and security crisis, meaning that if the initial event is not properly managed, it may
escalate into social unrest and ultimately pose a security threat. The large-scale fire incident at Shahid Rajaee Port on
May 6, 2025, represents one of the most unprecedented events of its kind, leaving profound physical, organizational,
and social impacts and highlighting the urgent need to reassess the country’s comprehensive crisis management
system.

The objective of this study is to provide a systematic analysis of crisis management in this incident, with an
emphasis on the role of knowledge management in enhancing the effectiveness of the command and control system
and preventing the escalation of social-security consequences. The research adopts a qualitative approach using a
case study strategy, and its methodology is designed based on Saunders’ Research Onion model. Data were collected
through the analysis of official documents, reports from executive agencies (including the National Disaster
Management Organization, Ports and Maritime Organization, insurance companies, and the Red Crescent Society),
as well as credible scientific sources and secondary data, and were analyzed using qualitative content analysis.

The findings indicate that although a unified command structure and inter-organizational synergy were effective
in containing the fire and reducing damages, weaknesses in hazardous goods supervision, inefficiencies in
information infrastructure, and the lack of systematic documentation of experiential knowledge were among the main
factors intensifying the crisis consequences. The study concludes that establishing a national incident documentation
system, institutionalizing knowledge management, and recognizing the social security dimension embedded in every
crisis scenario are essential prerequisites for enhancing infrastructure resilience and achieving effective crisis
management in future events.

Keywords
Crisis Management; Knowledge Management; Socio- Security Crisis; Shahid Rajaee Port; Command and Control System
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