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Abstract

Global competition and rapid changes in demand and the need for agile supplies
have increased the importance of knowledge management as a strategic issue and a
source of competitive advantage in supply chains. Choosing a knowledge
management strategy in supply chains is important, because if the right strategy is
not adopted with the supply chain, the knowledge management success probability
in the supply chain will decrease. In the first step of the present study, the variables
affecting the knowledge management strategy in the supply chain are identified and
a model for strategy selection is proposed. In this model, supply chain strategy,
cultural factors, distribution network structure, knowledge-intensive areas,
knowledge creation and dissemination processes, human resources approach and
information technology maturity of the supply chain are examined, respectively, and
the relationship of each one with system-oriented and human-oriented KM strategies
is specified. In order to validate the model, the opinions of experts in the field of
knowledge management are used. In the next step, in order to model the effect of
factors on strategy selection, a fuzzy inference system is designed using the
MATLAB software. Iran Khodro company's is selected as a case study and the
factors affecting the knowledge management strategy in this company's supply chain
are examined, based on the opinions of chain managers and using the proposed
model and system. The results show that the appropriate strategy for this chain is a
system-oriented strategy, and finally the supply chain knowledge management
strategies based on the selected strategy are presented to the company under study.
The proposed system in this study can be used to select the knowledge management
strategy in any supply chain.
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1. If (Combination is VL) then (KM-strategy is Completely-system-oriented) (1)
2. If (Combination i L) then (KM-strategy is Partly-system-oriented) (1)

3. If (Combination is M} then (KM-strategy is Balance) (1)

4. If (Combination is H) then (KM-strategy is Parthy-human-oriented) (1}

E. If (Combination is VH) then (KM-strategy is Completely-human-oriented) (1)
5. If (SC_culture iz VL) then (KM-strategy is Completely-system-oriented) (1)

7. If (SC_culture iz L) then (KM-strategy is Parthy-system-criented) (1)

8. If (SC_culture is M) then (KM-strategy is Balance) (1)

9. If (SC_culture is H) then (KM-strategy is Parthy-human-oriented) (1}

10. If (SC_culture is VH) then (KM-strategy is Completety-human-oriented) (1)
11. If (Socialization is VL) then (KM-strategy is Completely-system-oriented) (1)}
12. If (Socialization is L) then (KM-strategy is Partly-system-oriented) (1)

13. If (Socialization is M) then (KM-strategy is Balance) (1)

14. If (Socialization is H) then (KM-strategy is Parthy-human-oriented) (1)

15. If (Secialization is WH) then (KM-strategy is Completety-human-oriented) (1}
16. If (SC_strategy is highly-S/M-kaze) then (KM-strategy is Completehy-system-oriented) (1)
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