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Abstracts

Identification and prioritization of production boom
strategies in Iranian industries by fuzzy TOPSIS
method

Mahmoud Dehghan Nayyeri * Mohsen Bijan **

Abstract

Production strategy is defined as the adoption of a model of production
decisions, both structural and infrastructural, that helps the production organization
to achieve production goals in line with business goals. Production strategies play
an important role in improving the performance and productivity of companies.
However, paying attention to this issue in this period when the environment is
constantly and momentarily changing, it is necessary to survive by recognizing the
right strategy and implementing it in your organization. Guarantee your
organization. In most studies, little attention has been paid to the discussion of
quantitative evaluation of boom strategies and most of them have explained the
concept of strategies. In this study, we decided to prioritize the strategy using fuzzy
TOPSIS technique and with the help of experts in this field Let's pay attention to the
production boom, which finally the product quality improvement strategy was
determined as the first production boom strategy by experts.
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