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4.Context of the organization

4.1 Understanding the organization and it’s
Context

4.2 Understanding the Needs and
Expectations of Stakeholders

4.3 Determining the Scope of the Asset
Management System

4.4 Asset Management System
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5 Leadership

5.1 Leadership and Commitment

5.2 Policy

5.3 Organizational Roles, Responsibilities and
Authorities
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6 Planning

6.1 Actions to Address Risks and
Opportunities for the Asset Management
System

6.2 Asset Management Objectives and
Planning to Achieve Them
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7 Support

7.1 Resources

7.2 Competence

7.3 Awareness

7.4 Communication

7.5 Information Requirements
7.6 Documented Information
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8 Operation

8.1 Operational Planning and Control
8.2 Management of Change

8.3 Outsourcing
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9 Performance Evaluation

9.1 Monitoring, Measurement, Analysis and
Evaluation

9.2 Internal Audit

9.3 Management Review
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10 Improvement

10.2 Nonconformity and Corrective Action
10.3 Preventive Action

10.4 Continual Improvement

! Strategic Asset Management Plan
2 Asset Management Plan

8 Standard Work Procedure

*Root Cause Analysis
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Abstract

The pattern of change and evolution of maintenance in Iranian industries is influenced by the
characteristics of public administration and the oil-based economic structure. On the other
hand, the mechanisms of sanctions and inflation have changed the behavior of Iranian
industries compared to other countries over the years. Today, with the introduction of new
issues such as the industry 4.0 and the importance of some national issues such as the
resistance economy, there has been an effort so that the industry can develop in a predictable,
desirable and logical way. Therefore, maintenance models that are developed must be able to
respond to certain economic conditions such as the case in Iran and can be implemented
correctly.In this article, in the first step, a review of maintenance excellence models was
conducted to achieve the design method of maintenance excellence system in Iranian
industries. This article does not cover the comparison of these models. Then, by examining
the factors that should be considered in Iranian organizations in developing a maintenance
system, the emergence of various equipment maintenance systems in the country were
addressed to provide a useful knowledge of these systems. Then, the proposed framework for
maintenance excellence based on the concepts of asset management in Iranian industries,
entitled "Irim 3", was presented, which in addition to full coverage of ISO 55000 standard
clauses, is compatible with the components and characteristics of Iranian industries and has
been implemented, developed and updated in a number of Iranian organizations. Then, the
method, concepts, principles of evaluation of the organization, requirements and
specifications of preparing a suitable roadmap for excellence, according to the
characteristics and components of Iranian industries were introduced. At the end, the general
structure of the proposed framework was displayed and the coverage of 1SO 55000 standard
clauses was described. By implementing this framework in various organizations and
industries, the key performance indicators were maintained and also the result of the audit of
the organization's roadmap was significantly improved, which proves the efficiency of the
framework according to the local conditions of the country.

Keywords: Maintenance Management Excellence, Asset Management Based on 1SO 55000,
Reliability Engineering, Life Cycle Management, IRIM Framework (IREAM3)
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