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Abstract

With the change of traditional methods of management in all aspects such as human
resources, sustainable development in this field has become one of the requirements of
organizations in the modern world. Therefore, the sustainability of human resources today is
considered beyond a theoretical topic in management knowledge, which can have many
achievements for societies. The purpose of this research is the future study of human
resource sustainability in Steel Industry: by ambidextrous learning. In terms of the type of
result, this study is considered applied, and from the point of view of the goal, it is placed in
the category of exploratory studies that have been carried out using quantitative and
qualitative models. The present study does not follow one type of research method, but uses
a separate method to answer the formulated questions according to each department.
Therefore, based on the nature of collection, this study can be classified as mixed research.
The statistical population in the qualitative part was 12 experts in the field of public
administration, and in the quantitative part 25 human resource managers of companies active
in the steel industry participated in this study. The result of this study in the qualitative part
of the existence of 3 categories; There were 13 components and 47 themes for the
development of human resources sustainability, which were confirmed based on Delphi
analysis. Then, by selecting 2 factors from the total identified components as the basis of
scenario creation, 7 themes identified as sub-factors of scenario creation were examined.
The result of the acquisition in a quantitative part tells about the existence of 4 scenarios
with a favorable situation, the most important of which is the Sinus matrix of mathematical
functions under the explanatory term, the knowledge-oriented matrix, which can help to
strengthen the sustainability of human resources in the steel industry based on the dimension
of culture in ambidextrous learning. In fact, this result expresses the fact that due to the
important role of culture in the development of the information cycle, it is necessary to
formulate the necessary measures for the sustainability of human resources through
information values as a driver of individual perception, because The existence of such a
cultural value can prevent monopolization or concentration of information in the hands of
the main decision-makers in steel industry companies and by stimulating the sharing of
information, they can realize the possibility of sustaining human resources to improve the
productivity of the company.
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