Research in Human Resources Management ]

52

Vol. 15
Summer 2023

Research Paper

I

Received:
10 October 2022

Accepted:
26 February 2023

P.P: 11-48

I

ISSN: 2008-4528
E-ISSN: 2645-5072

Designing the human capital management model of public
hospitals

Nasrin Mohammadi* | Behnaz Moahajeran 2 | Mohammad Hassani®

Abstract

Hospitals are one of the most important organizations in the society, and
because of their direct relationship with the health of the people in the society,
they must manage their human capital properly in order to be more productive.
The current research was conducted with the aim of designing the model of
human capital management of public hospitals in Urmia city. The current research
was qualitative based on the development goal and from the point of view of data
collection, and the content analysis method was used in it. The research field
consisted of all doctors, hospital matrons, employees and managers of different
departments of the hospital, supervisors and nurses in different departments (in
both genders) who were selected as the research sample using the purposeful
sampling method. The data collection tool was a semi-structured interview that
was conducted with 13 people. The obtained data were analyzed using the
traditional and conventional approach in three stages of labels, subcategories and
categories through MAXQDA18 software. For the validity of the interviews, the
participants' survey was used, and for the stability, reliability was used. The
results of the research showed that the human capital management of the hospital
had five categories in the component part, including innovative management,
preservation of human resources, monitoring and evaluation of human capital,
expertise and ethics of human capital, and intellectual and social capital. In the
human capital management obstacles section, there were four categories including
resource and equipment problems, managerial and organizational problems,
personnel problems, and human capital improvement problems. In the part of
solutions to remove the obstacles of human capital management, there were six
categories, including human resource development, stabilization of human
resources, organizational justice, systemic thinking, excellence management, and
rule of law and ethics. In the consequences of the implementation of human
capital management, there were four categories, including organizational
development and promotion, employee empowerment, improving the morale and
satisfaction of clients, and improving health.
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