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Abstract

Purpose: Successful integration of knowledge management and market orientation in production cooperatives
can improve the performance and growth of these enterprises. Knowledge management and market orientation,
as two practical approaches in management, can help improve organizational activities. Therefore, the present
study was conducted to identify the key success factors and consequences of implementing market-oriented
knowledge management.

Methodology: The present study is exploratory research in terms of'its purpose and data collection, which was
conducted with a case study approach in the context of the study. This research is also a mixed qualitative and
quantitative research based on the inductive deductive philosophy. The statistical population of the research in
both the qualitative and quantitative sections is experts with university education and experience in the
administration and management of the cooperative sector, 12 of whom were selected as sample members by
purposive sampling and based on the principle of theoretical adequacy. The data collection tool in the
qualitative section is an interview, the validity and reliability were confirmed using content and theoretical
validity and the intra-coder and inter-coder reliability methods. The data collection tool in the quantitative
section is a questionnaire, the validity and reliability of which were confirmed using content validity and test-
retest reliability. In order to analyse the data in the qualitative section, the coding approach was used, and in
the quantitative section, the fuzzy cognitive map method was used.

Findings: The research findings showed that institutionalizing a knowledge-based culture and
encouraging knowledge distribution, synergistic combination of knowledge management and
customer relationship management, and utilising coherent mechanisms to facilitate the promotion
of organizational exchange are the most important key factors for the successful implementation
of market-oriented knowledge management in production cooperatives. Also, increasing the
ability to govern a culture of customer orientation, service orientation, modernity and innovation,
facilitating decision-making capabilities in strategic situations, and developing and promoting
competitiveness and entrepreneurship patterns were identified as the most important outcomes of
successfully implementing market-oriented knowledge management in production cooperatives.
In the field of recent research, the emphasis on the concept of knowledge as a valuable and
fundamental resource for the development of organizations is clearly observed. This concept is a
broad framework of principles and concepts that play a vital role in increasing productivity,
creating added wvalue, and advancing organizational strategies. Some recent research has
specifically addressed the concept of knowledge and compared this concept with the perspective
and leadership that has been explained in the cooperative sector. On the other hand, studies of
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knowledge management and its strategies have also emphasized the importance of managing and
utilizing knowledge in organizations. In this context, the current article places particular emphasis
on the importance of market orientation as an appropriate knowledge management strategy in the
cooperative and production cooperatives sector. This perspective presents a case study that shows
how knowledge utilization can act as a fundamental tool in the development and advancement of
cooperatives and production cooperatives; Therefore, the present study was conducted with the
aim of identifying the key success factors and consequences of implementing market-oriented
knowledge management in production cooperatives.

In this study, the results can be presented in quantitative and qualitative sections. The results of
the qualitative section indicate the key success factors and consequences of implementing market-
oriented knowledge management in production cooperatives. Accordingly, the key factors for the
successful implementation of market-oriented knowledge management include institutionalizing a
knowledge-oriented culture and encouraging knowledge distribution, creating a knowledge
management roadmap and preventing a sectional view of it, synergistic combination of
knowledge management and customer relationship management, the art of knowledge application,
creating a powerful knowledge taxonomy system, continuous strategic commitment to knowledge
management, employing effective technology-based tools for knowledge management based on
artificial intelligence, advocacy and knowledge-oriented orientation, and utilizing coherent
mechanisms to facilitate the promotion of organizational exchange and confronting knowledge
inertia. Also, in the present study, the consequences of implementing market-oriented knowledge
management include developing and promoting competitiveness and entreprencurship models,
improving the level of strategic insight and organizational performance, transforming intellectual
capital into part of the organization's assets, developing maturity-oriented, creative and innovative
in order to predict and create new standards, increasing the ability to govern a culture of customer
orientation, service orientation, modernity and innovation, creating flexibility for growth,
facilitating  decision-making capabilities in strategic situations, increasing market-oriented
strategic flexibility and creating dynamic capabilities of the organization. In addition, the results
of the quantitative part of the study include measuring the importance and prioritizing of key
success factors and consequences of implementing market-oriented knowledge management in
production cooperatives. Accordingly, the most important key factors for the successful
implementation of market-oriented knowledge management are institutionalizing a knowledge-
oriented culture and encouraging knowledge distribution, synergistic combination of knowledge
management and customer relationship management, and utilizing coherent mechanisms to
facilitate the promotion of organizational exchange. Also, increasing the ability to govern a
culture of customer orientation, service orientation, modernity and innovation, facilitating
decision-making  capabilities in  strategic  situations, and developing and  promoting
competitiveness and entrepreneurship patterns were identified as the most important outcomes of
implementing market-oriented knowledge management.

Research limitations: The results showed that examining and identifying the key success factors and
consequences of implementing market-oriented knowledge management in production cooperatives is
necessary for achieving better performance and sustainability of these organizations and a sustainable
competitive advantage.

Originality/value: It should be noted that after reviewing domestic and foreign research, it has
been determined that most of the studies conducted domestically and internationally on
knowledge management and market orientation in quantitative research and the impact of these
variables on other variables have been conducted separately, and so far, the issue of implementing
market-oriented knowledge management and its key factors and consequences have not been
specifically studied, which represents a gap for research in this field, and the results of the current
study will add new information about market-oriented knowledge management to the existing
literature. Despite its theoretical and applied findings that make a wvaluable contribution to the
existing literature, the present study has also been accompanied by limitations, including the lack
of specific research in the field of market-oriented knowledge management in domestic and
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foreign research, which has faced researchers with theoretical limitations. Also, the present study
sample was selected from among experts in the cooperative sector; the participation of experts in
conducting a study in market-oriented knowledge management may limit the generalisations.

Keywords: coding approach, cooperatives production, fuzzy cognitive map, knowledge management, market-oriented knowledge
management, production cooperatives.
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