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Abstract

Purpose: Knowledge hiding is a relatively common phenomenon in educational organisations
that has destructive effects. Teachers may not share their job-related knowledge with colleagues
for various reasons and sometimes hide their understanding. Therefore, it is necessary to examine
the effective constructs for reducing knowledge hiding; thus, the study aimed to investigate the
mediating role of the learning community and organisational voice in the relationship between
synergistic ~ leadership  behaviours and  teachers' knowledge-hiding behaviours .Meanwhile,
knowledge concealment among teachers can negatively affect teachers, students, and the
education system. According to the research, structures and variables such as synergistic
leadership behaviours, forming professional learning communities among teachers, and attention
to their organisational voice can help reduce knowledge concealment. Given this importance, the
purpose of the present study was to investigate the mediating role of the professional learning
community and the organisational voice of teachers in the relationship between synergistic
leadership behaviours and knowledge concealment behaviours. Accordingly, the present study
seeks to examine the following hypotheses. Based on the conceptual model, this study examines
the following hypotheses. Synergistic leadership behaviours are related to teachers' knowledge
concealment behaviours. The mediating role of the professional learning community is significant
in the relationship between synergistic leadership behaviours and teachers' knowledge
concealment behaviours. The mediating role of organisational voice in the relationship between
synergistic leadership behaviours and teachers' knowledge concealment behaviours is significant.

Methodology: The study type was descriptive-correlational, and the statistical population
included 3244 teachers in Kashan, with a sample size of 358 people using the Cochran formula.
The research tools were four questionnaires: synergistic leadership, knowledge concealment,
organisational voice, and learning community. The reliability of the questionnaires was estimated
through Cronbach's alpha as 0.75 for synergistic leadership, 0.81 for knowledge concealment,
0.89 for organisational voice, and 0.72 for learning community. The present study was
descriptive-correlational. The statistical population of the present study included 3244 teachers in
Kashan City, and the sample size was obtained using the Cochran formula and a stratified random
sampling method proportional to the size of 358 people. Accordingly, 183 out of 1654 female
teachers and 175 out of 1590 male teachers were selected as samples. The estimated sample size
was 358 people, and about 345 questionnaires were returned (return rate 0.96). Accordingly,
statistical analyses were conducted on 345 samples. The research instrument included four
questionnaires: a) Synergistic Leadership: The Synergistic Leadership questionnaire included six
factors and 63 items on a five-point Likert scale. The present study, 11 items were used as a single
factor (behaviour factor). b) Knowledge Hiding: The Peng Knowledge Hiding Questionnaire had
three five-point Likert scale questions. c¢) Organizational Voice: The Hames Organizational Voice

11


https://jkm.ihu.ac.ir/
mailto:razieh.agb@kashanu.ac.ir
https://orcid.org/0000-0003-3375-7379

Strategic Management of Organizational Knowledge (2024) 7(3): 11-20

questionnaire has three components (reward, safety, and efficiency) in 12 items and a five-point
Likert scale. The reliability of this questionnaire in the Hames study was reported to be 0.95. d)
Professional Learning Community Questionnaire: The Professional Learning Community
Questionnaire includes 20 questions in three components: support, group learning, structure, and
supportive conditions. Given that the spectrum of all four questionnaires was a five-point scale, a
criterion score of 3 was considered for all four questionnaires. The validity of the questionnaires
was confirmed as construct, convergent, and divergent (Tables 2 and 3). The reliability of the
questionnaires was estimated through Cronbach's alpha coefficient for synergistic leadership
(0.75), knowledge concealment (0.81), organisational voice (0.89), and professional learning
community (0.72). Statistical software such as SPSS version 26 and Smart Pls was used to analyse
the research data at descriptive (frequency, percentage, mean, standard deviation, skewness, and
kurtosis) and inferential (structural equations) levels.

Findings: The mean of the knowledge-hiding variable was lower than the criterion score, and the
mean of the synergistic leadership, organisational voice, and professional learning community
variables was higher than the criterion score. Synergistic leadership behaviours, teachers'
organisational voice, and teachers' professional learning community have a negative and
significant effect on knowledge-hiding behaviours, and synergistic leadership behaviours have a
positive and significant impact on teachers' organisational voice and professional learning
community. The results of this hypothesis can be explained as follows: When a school principal
who adheres to the application of the components of the synergistic approach in leadership for his
organisation places cooperation and the resulting synergy at the top of his priorities, he uses
various mechanisms to motivate teachers and awaken their desire to cooperate. By establishing
two-way communication with teachers, encouraging them, and providing rewards and privileges
for teachers in carrying out organisational tasks and activities, synergistic leaders can utilise their
potential capacities and abilities to achieve organisational goals, thereby facilitating the
application of knowledge and its sharing among members. Modern organisations have realised the
key role of knowledge in their success. They are looking for strategies to increase knowledge
sharing in the organisation by reducing knowledge-hiding behaviours. As discussed, leadership
behaviour influences individuals in knowledge sharing or hiding. Organisational values and
leadership style can have the most significant impact, so the need for further research in this area
is evident. On the other hand, schools have always been the focus of attention of education system
officials and the focus of educational and training program designers; therefore, the present study
examines the effect of synergistic leadership behaviour on knowledge hiding among teachers
directly and indirectly through the variables of the professional learning community and employee
voice, both of which are important variables considered by experts in the field of education.

In this regard, the result of the first hypothesis of the research showed that synergistic leadership
hurts knowledge hiding, meaning that the level of application of synergistic leadership behaviours
in the organisation is improved. The teachers have a favourable and favourable perception of the
synergistic behaviours of the organisation's managers, and the phenomenon of knowledge hiding
will be reduced. The results of this hypothesis can be explained as follows: When a school
principal adheres to the application of the components of the synergistic approach in leadership
for his organisation, he places cooperation and the resulting synergy at the top of his priorities and
uses various mechanisms to motivate teachers and awaken their desire to cooperate. Synergistic
leaders can use teachers' potential capacities and abilities to achieve organisational goals by
establishing two-way communication with them, motivating them, and providing rewards and
privileges for teachers in carrying out organisational tasks and activities, thereby facilitating the
application of knowledge and its sharing among members. School leaders and administrators
should promote teacher interactions, cooperation, and synergy by increasing participatory
decision-making and setting a shared vision for the school or lesson study. Adopting this
leadership style among teachers creates a positive view of their abilities and a creative and
innovative atmosphere.
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The results of the second hypothesis showed that the professional learning community can
mediate the relationship between synergistic leadership and knowledge hiding; in other words,
synergistic leadership through the professional learning community can have a deterrent role in
teachers' knowledge hiding. In explaining the results of this hypothesis, it can be said that when
the school leader seeks to promote cooperation, collective decision-making, and synergy in the
school environment, it helps to strengthen the professional learning community. Using synergistic
leadership, school administrators give teachers more opportunities to participate in professional
activities and strive to achieve the organisation's goals by interacting and participating in
educational programs with school members. Also, adopting this leadership style among teachers
creates a positive view of their abilities and a creative and innovative atmosphere. Creating a
creative and dynamic environment where teachers and students can participate in decision-making
requires sharing leadership roles and responsibilities within the learning community. The school
leadership must do this sharing. This cannot be achieved unless a participatory system based on
the distribution of leadership responsibilities is in place. By creating a professional learning
community, teachers and school staff are continuously learning, and the learning in question is not
just individual learning but learning that occurs in teams. Communication, collective learning, and
team learning are in progress in a professional learning community. When teachers are more
connected to each other, they see themselves as members of the school learning community and
identify with it in a way. Therefore, they will be more motivated to share their experiences and
knowledge and share knowledge with others. They see no reason to hide their knowledge because
they see the success of the school learning community as their success. The results of the third
hypothesis of the study showed that teachers' organisational voice can mediate the relationship
between synergistic leadership and knowledge concealment. In other words, synergistic leadership
through teachers' organisational voice can reduce knowledge concealment. If teachers positively
perceive synergistic leadership behaviour, they will express more organisational voice. It can be
explained that when a synergistic leadership style prevails in the organisation, teachers'
organisational voice is heard more, and teachers have less tendency to engage in organisational
silence and submissive and defensive voice. As a result, they tend to share their knowledge and
information with other colleagues. Authoritarian leadership has a negative relationship with
employees' organisational voice behaviour, and as a result, in such organisations, employees, from
fear of management, will tend to be submissive and defensive, and they will be less likely to share
knowledge between individuals and different units of the organisation. When school management
promotes a sense of collective identity in the school, shares school issues with teachers, prefers
being multi-voiced to being mono-voiced in school decision-making and puts cooperation at the
forefront of its management, the atmosphere it creates in the school is one in which teachers
perceive psychological safety. When teachers achieve psychological safety, they are no longer
concerned about the reactions of others to their opinions and try to provide solutions to school
problems, confidently express their ideas and concerns to improve the overall situation of the
school, participate in discussions and meetings, and express their opinions as active members. As
the level of dialogue and interaction increases, teachers' trust in each other increases, and they are
no longer afraid to share their knowledge.

Research limitations: This study's limitations included using self-report questionnaires to assess variables,
limiting the research sample to teachers in Kashan, and conducting a cross-sectional study and collecting
data.

Originality/value: It is essential that education managers, through organisational training programs, instil in
school administrators that they should not remain in a mere management role; instead, they should move
towards leadership roles such as synergistic leadership. By increasing learning communities and listening to
teachers' organisational voices, education managers can enhance teacher cooperation and provide the basis
for knowledge sharing.
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