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Abstract

Purpose: In today's dynamic and competitive environment, organizations face resource shortages and a lack
of technical, specialized, and committed human resources. Dealing with environmental complexities and
obtaining peace in a tense climate requires the attention and employment of competent people. By examining
the theoretical literature of human capital management, we find that success in implementing processes such
as identifying, attracting, and selecting the desired employees and managers is highly dependent on the
existence of an employee competency model to be a reference and guide and criteria for evaluating people in
these processes. Considering the same issue, in organizations that pay special attention to knowledge
management, the absence of a competency model causes confusion and mistakes in attracting and selecting
competent people as "knowledge workers," and since knowledge workers are the central axis of the flow and
growth of knowledge in any organization. Choosing unworthy people in this field can bring heavy and even
irreparable costs and blows. The current research has been carried out to achieve the model of critical
competencies and specialized skills of scientists in the era of knowledge based on the statements of Imam
Khamthat one is one of the main infrastructures in the scientific flow of the country as a guarantor of the
country's progress.

Design/methodology/approach: In terms of philosophy or research paradigm, the current research is based
on an interpretive paradigm and a subjective approach. In terms of the approach, inductive and its basis is
based on experimental philosophy, and by using partial information and communicating between them, a
general verdict was deduced. The research is divided into the category of developmental research in terms of
purpose, and to provide a data-based model, it seeks to know the connections between themes. In terms of the
time horizon, the research is single-section, and the data collection method is the analysis, analysis, and review
of the textual data available to the researchers, including statements, messages, letters, and news related to the
research subject. The research data analysis was done in three stages: identifying and describing the text,
analyzing and interpreting it, and finally, combining and reintegrating the texts. Finally, the themes extracted
from the data and propositions taken from the statements of Imam Khamenei about the management of
experiences in the categories of essential themes, organizing themes and inclusive themes, organization, and
finally, using the extracted themes, the research questions were answered and using From the theme network,
the existing pattern between the data was displayed. First step: researchers, while searching for related
keywords such as "experience,” "experiences,” "experiences,” "experienced,” "experienced," "experienced,”
"lesson," "expects," "expects,” "historical memory" And... he got acquainted with the data available in the
information base of the Office of the Preservation and Publication of the Works of Ayatollah Ali Khamenei
and the available library documents and resources, and by repeatedly re-reading the data and immersing
himself in it, he formed initial ideas about coding and modeling. As a result, the number of (522) selected
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expressions during the years (1989) to (2022), using the semantic unit in the limit of the clause and also trying
to use the expressions expressing the original text, were taken into consideration. Second step: After entering
the found texts in Atlas software version 24, identification was made, during which the researchers obtained
(429) identifiers (initial code). Primary identifiers and coding were done considering the research problem's
scope and focusing on the subject. The results were presented to several university professors in the field of
the research problem to gain more credibility, and their opinions were also obtained. Third step: With the
formation of a long list of codes, a search and recognition of themes were performed to analyze the codes at
the sheriff's level, which were arranged in themes. The basic theme was identified by checking and refining
the primary identifiers in the format (291). Fourth step: To refine and propose a set of themes, a network of
themes was drawn; themes with a single meaning formed a single theme, and some themes were also separated.
In this step, the primary themes were organized in the form of (186) themes with a standard meaning unit in
(14) categories of organizing themes and (4) overarching themes. Fifth step: After theoretical saturation and
researchers' satisfaction with the network of themes, using the network, the original text was reviewed again,
the themes were examined, and at the end, each of the known themes was tried to be clearly defined. Sixth
step: In this step, by integrating and reintegrating the text while purifying the network of themes and expressing
it concisely and clearly, the results of the analysis were related to the main research question and theoretical
foundations, and again, the results were sent to five university professors in the territory for further validation.
The management of intellectual human capital (scientists) was presented, and their opinions were also applied.

Findings: Based on the findings of the research, (229) basic themes, (40) organizing themes, and (4) inclusive
themes, including cognitive competencies, personality competencies, behavioral competencies, and
specialized skills, were extracted. The network of drawing themes and essential, organizing, and
comprehensive themes in experience management was presented. Four dimensions were identified by the
pattern of critical competencies of scientists according to the civilizational orientation and aiming to achieve
scientific authority and create scientific power for the Islamic Republic of Iran. Cognitive skills (with the
components of insight and foresight, ability to think, contemplation and reflection, multidimensionality, strong
memory, consultability) ; Personality competencies (with the components of ethics, self-confidence, hope,
humanity, idealism, enthusiastic and motivated, scientific courage, patience and perseverance, conscience,
goal orientation, high effort); Behavioral competences (with the components of independence and scientific
dignity, giving hope, revolutionism and transformation, faith and religiousness, politeness and humility, being
progressive, cultivation and self-improvement, scientific jihadism, continuous movement and progress,
simplicity, intelligence, vigilance and non-neglect); Specialized skills (with the components of education and
training, the ability to interact scientifically, the ability to manage the flow of science, creative and innovative,
having knowledge and awareness, coaching, education and training, problem-oriented, knowledge
enhancement, research skills, teamwork skills, discipline and method, learning and Acquiring knowledge) was
identified as dimensions and components extracted from the statements of Imam Khamenei.

Conclusion: According to the statements of the Supreme Leader, the competence model of academics
specifically emphasizes the comprehensive and multidimensional development of academics, which includes
intellectual, personality, behavioral, and specialized skills. Considering Iran's cultural and civilization goals,
this model emphasizes behavioral and cultural aspects that can be used as a native model for developing
knowledge workers in the country. A comparison with similar research shows that while the general principles
of competence of academics are recognized globally, cultural and social needs can help to develop specific
models for each country.

Research limitations/implications: Since the basis of analyzing the authors of this article is those statements
and writings of the esteemed leader that are accessible to the public, they may have other characteristics in
mind that are not mentioned in this pattern. Although the basis of the presented pattern is their statements and
writings, the mindset and personal interpretation of the authors are effective in the final pattern due to the
gualitative nature of the method. Therefore, the claim of complete conformity of the pattern with the mindset
of the esteemed leader is rejected.

Originality/value: The model of academics' desired competence based on the statements of the Supreme
Leader was investigated and researched. It is similar in terms of territory but different in terms of researched
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sources. It has the merit of being close to first-hand Islamic sources; in this sense, the used sources can be
considered vital.
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