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Abstract

The outbreak of COVID-19 in Iran was accompanied by numerous challenges. This
study explains the strategic role of Imam Khamenei in the strategic management of the
COVID-19 crisis in Iran, in a situation where the country was facing economic sanctions

Research Paper and shortages of medicine and medical equipment. Using the qualitative content analysis

method, this study examined 35 documents of his statements and actions from the beginning

I to the end of the COVID-19 emergency. From these texts, 367 selected phrases were

extracted and categorized into 35 main codes and 332 sub-codes. The concepts obtained

were organized into 88 subcategories and 12 main categories, with the most common

Received: concepts being: management (115 concepts), appreciation (107 concepts), social

11 September 2024 participation (76 concepts), failure of Western culture and civilization (75 concepts),

Revised: religious culture (74 concepts), achievements and messages (66 concepts), public health (56

10 November 2024 concepts), concerns and sympathies (56 concepts), vaccination (42 concepts), religious

Accepted: centers and rituals (39 concepts), defense structures and groups under the leadership (32

01 November 2024 concepts), and education and narrative (21 concepts). Data analysis showed that Ayatollah

Published: Khamenei's approach is based on "spiritual intelligence” and "transformation" and has

22 May 2025 turned the containment of Corona into a multidimensional project. This approach,

P.P: 11-39 emphasizing domestic and popular capacities, has provided a model for dealing with future

crises. The findings suggest that in Iran's religious democratic system, spiritual leadership

and integrated management can transform complex crises into opportunities for material and

]V spiritual growth, even under conditions of sanctions and resource scarcity. This research

presents a new model of crisis governance that can be used as a conceptual framework for

ISSN: 2008-3564 future research, crisis management in other countries, and guidance for health
E-ISSN: 2645-5258 policymakers..
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